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' Systen ' ‘
N *
, 1. At the dirvection of the Executive Dixcctor, NPIC, the PPB
Staff has been tasked to "define managewment information needs, reassess
the need for MIS, .and consider alternatives". | 'would like
£6 have a response to his request by 29 May 1969, '

2, Our rcport tJ ‘should incorporate the needs, views,
and best efforts of all Center components. The utility of the final
product will depend in great part on your active participation, 7Thus,
the cooperation and assistance of the Groups and Staff will be required

[ - to carry out this task. : ' y

3, The attached Questions Bearing on the problem are forwarded
~ for your information and review, We would like to meet with your
~ yepresentatives to discuss the Tesms of Reference and the general
. . approach to the task at 1000 hours, Monday, 28 April, in the Green Roome

4, Please télephone\ ) giving the names
of your representatives. We would ask you to insure that there is at
Jeast one representative from your Group, but feel free to include as

25X1

~ 25X1

25X1

. many representatives as you wisho

25X1

. L
T Chief
T fﬁ,‘ Planning, Programming & Budgeting Staff

Attachnent: afs  Tfiw.' o | _'?f ‘.r:iif' |
Diétribution: '_ K .' ._.. o ifiE f'
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I. Definition of Management Infommation Needs

N

j . Ao What lcvels of management should be included in view
" of the short‘deadlinc? Will restriction to‘these
' mahagcment levels be adequate in terms of producing
a ﬁeaninoful reporr7. |
l'=B. What componcncs should bc 1nvolvcd7
C. What are the missions and functions of each nanﬂgcment
'comppnont?. What iS‘thé actual managcmcnt spructurc}
“that is, what plans are formulated and decisions made
. by the organizational components? :

D. What Jnformaulon is now utilized at each nanaocxcnt p01nt7b

| ; i o .o | Why is it reqpired? How is it obtained? How is it uscd?
g/i' < | ',Eo ‘What informétion; ?ot no& available, is needed? Why and
: i .. " for whom is it needed? Why'can it not be obtained currently?
; ? - :_ .. F. What information will be ﬁeeded in the future? Whylwilliit
j A be needed? -Howiwill it be used? |
.;'. | 1 '.'IIo. Reassess the Need for the MIS - . /
i j .Ag What factors should be consideved? _CanAdata on these
.i " Factors be gathered in the required detail and within the
§ ] ' time frame? | i | ; ‘
! o B Does a rbasonablc criteria for qsse551ng the MIS ex1st?
; | - If not, can one be establ$shod? «}.i';.:“ o
.E ; _ } ~ . _Co‘ How does the MIS operate?: | T
| S ';->/ | |
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g Do low is the MIS uscd by manﬁgément? Is it dcficicnt; and
E if so, in what respects? What ave its strengths? .Ié |
f\\\\\N\\‘ -any info;mation collected not vscd? :

. Eo What arc the costs of the MIS?  In-view of 1 and 2 above,
does the payoff from the MIS in.its'Cuxrcnt fourm justify .
its costs? ,‘ , o |

III, Consider Alternatives. '  _ - i,
; A What level of.detail.caq be'incorporaﬁgd within the time
frame? Will this_ level be meaningful?.‘lf not;“whaﬁ |
_nust follow-on to make it meaningful? |

Eu B; What componehts should-pay@icipate_;n the generation of
? . | alte;ﬁa;ivésj B SR TP
e o ST . 8
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